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MSME Technology Development Centre, Agra is Pioneer in the field of Lean Six Sigma
Training & Consultancy Services. This Centre is organizing Lean Six Sigma Yel-
low/Green/Black Belt Training at National level for MSMEs, Corporates, Individual Working
Professionals, Engineering & Management Students. The Centre has so far trained more
than 10,000 Entrepreneurs, Professionals & Students by well qualified and experienced
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Program Content
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The course covers the basic fundamentals of Six-Sigma methodology and the application
of the different tools and techniques for specific problem & process improvement. The
course is designed specifically for entrepreneurs in such a way that they can easily under-
stand the concept of the Six Sigma methodology for implementing in their respective Busi-
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Lean Six Sigma Yellow Belt Training
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Lean Six Sigma Yellow Belt is an introductory course in Six Sigma Certification. The
course is designed specifically for Entrepreneurs & working professionals to give them
basic knowledge of Six Sigma Methodology along with concepts, tools & techniques.
Lean Six Sigma focuses on Defect/Failures/ Error Reduction, Yield Improvement,
Higher Profitability & Improved Customer Satisfaction in any business organization. The
Programme includes examples & case stud ies.

Lean Six Sigma is very important Quality Management tool applicable to all types of
business, Manufacturing or Service sectors to reduce wastages, to increase productivity
and to reduce the cost of operations leading to increased Profitability, Customer Satis-
faction & Retention.

This course is also helpful to students & Individual Professionals from career point of
view as every organization wants to implement Lean Six Sigma Techniques in anticipa-
tion of improving market penetration, customer satisfaction and at the same time reduc-

\ing cost of doing business.
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Intended Target Group:

v/ Entrepreneurs & \Working Professionals from Manufacturing & Service Sector
v/ Professionals involved in process control, quality and improvement.
v Engineering & Management Students, Teachers & Research Scholars

v/ Aspirants for Lean improvement, waste reduction, production and service efficiency
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After Successful completion of training, the participants would be certified by MSME - TDC,
Ministry of MSME, Govt. of India as

“Lean Six Sigma Yellow Belt ".

Certification
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DURATION-
1 DAY
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DURATION- 1 DAY

Group of
3-4 participants




® COURSE CONTENT ¢

ﬂ QUALITY DEFINITION

a PRODUCT QUALITY& PROCESS QUALITY

a TYPES OF CUSTOMERS- INTERNAL & EXTERNAL
BASIC CONCEPT OF LEAN& SIX SIGMA

LEAN SIX SIGMA BENEFITS

TYPES OF WASTES
LEAN SIX SIGMA TOOLS

KAIZEN & 5 S CONCEPT & ITS ADVANTAGES
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SIX SIGMA DMAIC METHODOLOGIES OVER VIEW

What is Lean Six Sigma ?
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LEAN SIX SIGMA LEAN SIX SIGMA

Focuses on waste Focuses on preventing Lean strengthens Six Sigma:
reduction by streamlining defects through problem Problem sclving + improving
a process. solving. processes delivers greater results.
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\\) +91 75748 01050 N4 | evolve@evolvetcr.com @ www.evolvetcr.com

@ 215, Pancham Icon, Near D-Mart, Vasna Road, Kalyan Nagar, Diwalipura, Vadodara,
<¥> | Gujarat, India.
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